According to countries, the stakeholders will have different names. However,
institutions commonly involved are: Fisheries administration, National Navy ,
Maritime Affairs / Coast Guard, Customs, Various Ministries with links with
maritime management, Industrial fishing units, Maritime artisanal fishing units,

PARTNERS and

BENEFICIARIES Industrial fishermen associations, Traditional fishermen associations, FCWC
and fisheries regional and international organizations, Technical and
financial partners.

The direct beneficiaries of the project are the administrations in charge of

the management of fisheries, coastal surveillance, and natfional defence.
The private stakeholders including ship owners and the consignees of vessels

SITUATION EXPECTED AT are also partners in the project.
THE END OF THE PROJECT Sub regional and international
organizations are the second level of the
partners to the project and NGOs
(national and international). Finally, the
technical and financial partners, regional

fisheries organizations provide support
At the end of the project, the sub region has a powerful instrument to provide and share the lessons learnt from the

information in real time, to coordinate the interventions and to confribute to implementation of the project.
the eradication of IUU fishing in the sub region.

A strategy and an operational framework supported by an agreement
between States strengthen cooperation in fisheries control and surveillance.

Product 1 Activities 1 to 3: US$ 246 500
Product 2 Activities 1 to 2: US$ 170 000

Séraphin DEDI NADIJE Product 3 Activities 1 1o 3: US$ 1 192 100
Secretary General L
CPCO / FCWC Organization Product 4 Activities 1 to 4: US$ 220 500

P.0.BOX bt 62 Community II Product 5 Activities 110 2: US$ 173 500
Tema, Ghana

+233207586321 Product é Activities 1 to 2: US$ 228 000
www . fcwc-fish.org



