TERMS OF REFERENCE FOR THE RECRUITMENT OF AN INTERNATIONAL
CONSULTANT IN NATURE-BASED COASTAL AND MARINE SOLUTIONS

1. Background and Rationale

As part of the implementation of its Strategic Action Plan (SAP) 2021-2030, the Fisheries Committee
for the West Central Gulf of Guinea (FCWC) has partnered with the International Union for Conservation
of Nature (IUCN) to secure funding from the Global Environment Facility (GEF) for the GEF-7
"International Waters" focal area, to carry out the project "Use of Marine Spatial Planning in the Gulf of
Guinea for the Implementation of Payment for Ecosystem Services and Nature-based Coastal Solutions"
or MarEcoPlan. The implementation of the project is planned for a period of three (3) years, from January
2024 to January 2027.

Coastal and marine ecosystems in the Gulf of Guinea region play a critical role in the protection of coastal
communities, food security, climate regulation, and biodiversity preservation.

However, these ecosystems are under increasing pressure from human activities, climate change, coastal
erosion, and pollution. There is therefore a need to implement integrated approaches to coastal restoration
and resilience.

Thus, the FCWC Secretariat General wishes to recruit a consultant to support the implementation of
Component 3 of the project, entitled "Nature-based coastal and marine solutions".

2. Mission Objectives
Support the development and implementation of nature-based coastal and marine solutions to strengthen
the resilience of coastal ecosystems and communities to climate change and anthropogenic pressures.
The consultant's specific missions will be to:
o Identify and analyze priority coastal and marine ecosystems that can benefit from nature-based
solutions (NBS) approaches;

e Propose nature-based technical and management options (mangroves, reefs, seagrass beds, dunes,
wetlands, etc.) adapted to the local context;

o Develop a strategy for integrating NBS solutions into coastal and marine policies and plans;

e Support the design of pilot projects and demonstration initiatives of the concrete implementation
of NBS for the strengthening of marine and coastal resilience;

o Strengthen the technical capacities of national and local actors in NBS.

3. Tasks and responsibilities of the consultant
The consultant will be expected to perform the following tasks:
a) Data collection and analysis

o Conduct a literature review on existing NBS approaches and initiatives in the region;
o Identify priority coastal areas in the project area for the application of NBS;
o Analyze degradation drivers and restoration opportunities.
b) Technical design of NBS
o Define technical options adapted to ecological and socio-economic contexts;

o Describe the expected benefits in terms of mitigation, adaptation, biodiversity, and local
development.

c) Strategic Planning Support



o Develop a roadmap or action plan for the integration of NBS into coastal policies;
o Identify potential funding and partnership needs.
d) Capacity building and dissemination

o Prepare and facilitate a national workshop for sharing experiences and lessons learned,
and training.

o Produce communication materials (technical sheet, summary note, practical guide).

4. Expected results
e A complete diagnosis of the opportunities and constraints of NBS in the targeted coastal zone;

e A portfolio of technical options and pilot sites;
e A national or regional strategy for the integration of NBS into coastal management;
o Strengthened capacities within local institutions and communities.

5. Expected deliverables
¢ Inception report;

e Analysis and diagnosis report of coastal and marine ecosystems;

e Technical note on NBS options;

e Implementation plan including strategy and operational recommendations;
e Provisional report of the mission;

¢ Final report of the mission.

6. Duration of the mission
The assignment will have a duration of twenty-seven (27) working days and will be implemented
over a maximum period of twelve (12) calendar months in 2026.

7. Supervision and Coordination
The consultant will work under the supervision of the project coordinator, in close collaboration with the
other consultants as well as the project national focal points.

8. Profile of the consultant
e Advanced university degree (minimum master's degree) in marine ecology, integrated coastal
zone management, environment, climate change, or equivalent field;

o At least 7 years of professional experience in the planning and implementation of coastal and
marine projects, including a part on nature-based solutions;

e Good knowledge of the marine and coastal ecosystems of West Africa;
e Good command of English and French (oral and written).

9. Submission Terms
Interested candidates are invited to submit the following documents:
e A detailed curriculum vitae (maximum 5 pages);

e A technical proposal (including understanding of ToR, the methodology for implementing the
assignment, and an indicative timeline);

e A financial proposal of the fees with no associated costs.



