TERMS OF REFERENCE FOR THE RECRUITMENT OF AN INTERNATIONAL
CONSULTANT FOR THE MID-TERM EVALUATION OF THE MARECOPLAN PROJECT

1. Background and Rationale

As part of the implementation of its Strategic Action Plan (SAP) 2021-2030, the Fisheries Committee
for the West Central Gulf of Guinea (FCWC) has partnered with the International Union for Conservation
of Nature (IUCN) to secure funding from the Global Environment Facility (GEF) for the GEF-7
"International Waters" focal area, to carry out the project "Use of Marine Spatial Planning in the Gulf
of Guinea for the Implementation of Payment for Ecosystem Services and Nature-based Coastal
Solutions" or MarEcoPlan. The implementation of the project is planned for a period of three (3) years,
from January 2024 to January 2027.

This project is part of a broader planning and management of marine and coastal areas using marine
spatial planning tools. Given that WACA focuses on coastal management, this project will build on it to
provide MSP across the EEZ, filling gaps where MSP efforts have already been deployed, and supporting
the development of spatial plans for areas that are not yet included at the national level. The project will
facilitate the establishment of a regional Marine Spatial Planning (MSP) process, which will set the basis
for the assessment of fisheries services and enable the establishment of Ecosystem Services Payments
(PES) at the national level. Once the MSP and PES systems are in place, it will be possible to find nature-
based solutions for the protection, restoration, and regeneration of ecosystems that provide services in
support of fisheries with the funds generated by the PES. This is a truly innovative approach brought to
FCWC to develop a better understanding of ecosystems, their state, the services they provide, and how
to use them to generate funding for the implementation of conservation measures such as nature-based
solutions (NBS). In addition, the project will support the implementation of existing sustainable
management plans for coastal and marine areas that are relevant for fisheries, and these plans will be
integrated into the regional MSP.

In the middle of the project's implementation, it is essential to carry out a mid-term evaluation in order
to assess the progress made, the relevance of the strategies used, the performance of the activities, and
the intermediate achievement of results. This evaluation will be used to guide the necessary adjustments
for the rest of the project.

2- Project objective and expected impacts

The objective of the project is to strengthen transboundary cooperation and management of coastal and
marine resources and associated ecosystems to improve food security, climate change resilience, and
sustainable livelihoods in the FCWC region.

The project will collaborate with and base its activities on reference projects that are specifically
dedicated to the management and restoration of coastal and marine resources, as well as the mitigation
of associated risks.

The project will consider the management of coastal and marine resources in an integrated manner
according to different levels of integration:

e Sectoral integration is only included in component 1 - Among the different thematic areas related
to oceans and coasts and represented by the line ministries: fisheries, environment and
biodiversity protection, other uses of the marine aquatic space (energy, mining, industry,
tourism), and coastal land use through Marine Spatial Planning.

e Functional integration — ranging from monitoring to planning, policy development, operation, as
well as enforcement.

e Institutional integration - of different categories of stakeholders, i.e., administration, public
institutions, research institutes, fishing communities, fisheries organizations, civil society, the
private sector, etc.

To address the above challenges and achieve the proposed objectives, the project focuses on 4 technical
components:

e Component 1 - Marine Spatial Planning.

e Component 2 - Payment for Ecosystem Services

e Component 3 - Nature-based coastal and marine solutions.



e Component 4 - Capacity-building, regional coordination, and knowledge management.

As such, the project aims to achieve the following three main outcomes:

e The relationship between ecological health and the provision of fisheries services is well
understood and integrated into local, national, and regional management systems in Ghana, Togo,
and Cote d'Ivoire, as well as in the broader FCWC region.

e Improved fisheries and coastal resource management provide sustainable functions and services
to people and nature.

e National and transboundary capacities are enhanced for FCWC's integrated coastal zone
management.

These results will be achieved by ensuring that gender equality is integrated into all interventions, so
that benefits reach the population inclusively and equitably. In particular, the project will ensure that the
most vulnerable groups, including women and youth, benefit from and actively participate in the
implementation of the project's activities and results.

3. Evaluation Objectives
The overall objective of this mid-term evaluation is to assess the overall performance of the MarEcoPlan
project at this stage of its implementation and to make practical recommendations to improve its
relevance, effectiveness, efficiency, impact, and sustainability.
The evaluation specifically aims to:
e Examine the relevance of the project objectives, strategies, and activities to the needs of the
beneficiaries and the current context;

e Assess the effectiveness of the project in achieving its intermediate and output outcomes;
e Assess the efficiency of the use of human, financial, and material resources;

e Analyze the prospects for the sustainability of the project's achievements;

e Identify good practices, lessons learned, and challenges encountered;

e Formulate strategic recommendations for the second half of the project implementation.

4. Evaluation Scope
The evaluation will cover all the components and areas of intervention of the project. It will cover the
period from 14 January 2024 to 31 December 2025 and will involve:

e The direct and indirect beneficiaries of the project;

e Implementing partners and stakeholders;
e The local authorities and technical structures concerned.

5. Evaluation Methodology
The consultant will propose a mixed methodological approach combining:
e Document review (activity reports, work plan, logical framework, financial reports, etc.);

e Collection of qualitative and quantitative primary data from beneficiaries, partners and project
teams (surveys, focus groups, semi-structured interviews, etc.);

o Participatory analysis of the results and feedback with stakeholders.

The consultant will be required to submit a methodological note detailing:
e Understanding ToR;

e The proposed methodology (sampling, tools, timing);

o The analysis and restitution plan.



6. Expected deliverables

Inception report: including methodology, collection tools, and work schedule;
Provisional Evaluation Report: presenting preliminary findings and analyses;

Final Evaluation Report: A comprehensive document incorporating the sponsor's comments and
validated recommendations.

7. Duration and location of the assienment

The assignment is scheduled to last 20 working days, spread over a maximum period of 30 calendar days.
It will take place in Tema, Ghana, at the FCWC headquarters.

8. Supervision and logistics

The consultant will work under the direct supervision of the Project Coordinator.

The FCWC General Secretariat and the Project Management Unit will provide the necessary logistical
support (access to documents, field facilitation, contacts with stakeholders, etc.).

The selected consultant will use his or her own work equipment (computer, printer, telephone, etc.).

9. Profile of the consultant

University degree (minimum Master's degree) in project evaluation or related field;

At least 10 years of experience in monitoring and evaluation or evaluation of development
projects;

Proven experience in mid-term or final evaluations funded by technical and financial partners
(e.g., EU, UNDP, World Bank, USAID, etc.);

Proficiency in survey and data analysis tools (Excel, SPSS, KoboToolbox, NVivo, etc.);

Good command of English and French (oral and written).

10. Submission Terms

Interested candidates will be required to submit the following documents:

A detailed CV.

A technical proposal (including understanding of ToR, the methodology for implementing the
assignment, and an indicative timeline).

A financial proposal for the fees, without taking into account the associated costs.



