NOTICE OF CALL FOR THE RECRUITMENT OF A COMMUNICATION & KNOWLEDGE
MANAGEMENT CONSULTANT

N°0407/2025/FCWC-CPCO/SG/MarEcoPlan

1. Background and Rationale

As part of the implementation of its Strategic Action Plan (SAP) 2021-2030, the Fisheries Committee
for the West Central Gulf of Guinea (FCWC) has partnered with the International Union for Conservation
of Nature (IUCN) to secure funding from the Global Environment Facility (GEF) for the GEF-7
"International Waters" focal area, to carry out the project "Use of Marine Spatial Planning in the Gulf
of Guinea for the Implementation of Payment for Ecosystem Services and Nature-based Coastal
Solutions" or MarEcoPlan. The implementation of the project is planned for a period of three (3) years,
from January 2024 to January 2027.

This project is part of a broader effort to plan and manage marine and coastal areas using Marine Spatial
Planning tools. Given that WACA focuses on coastal management, this project will build on it to provide
MSP across the EEZ, filling gaps where MSP efforts have already been deployed, and supporting the
development of spatial plans for areas that are not yet included at the national level. The project will
facilitate the establishment of a regional Marine Spatial Planning (MSP) process, which will set the basis
for the assessment of fisheries services and enable the establishment of Payments for Ecosystem Services
(PES) at the national level. Once the MSP and PES systems are in place, it will be possible to find nature-
based solutions for the protection, restoration, and regeneration of ecosystems that provide services in
support of fisheries with the funds generated by the PES. This is a truly innovative approach brought to
FCWC to develop a better understanding of ecosystems, their state, the services they provide, and how
to use them to generate funding for the implementation of conservation measures such as nature-based
solutions (NBS). In addition, the project will support the implementation of existing sustainable
management plans for coastal and marine areas that are relevant for fisheries, and these plans will be
integrated into the regional MSP.

The FCWC wishes to strengthen the visibility of its actions and ensure effective capitalization of results
and good practices.

To achieve this, technical support is needed in the areas of strategic communication, knowledge
management, and experience sharing.

The purpose of these Terms of Reference is to recruit a Communication & Knowledge Management
Consultant to support the project team in the design and implementation of an integrated communication
and knowledge management strategy.

2. Consultant's Mission Objectives
The general objective of the mission is to develop and implement a communication and knowledge
management strategy in order to increase the visibility of the project, promote the dissemination of
results, and strengthen the capitalization of achievements.
The consultant's specific missions will be to:

e Develop an internal and external communication strategy aligned with the project's objectives.

e Design and implement a knowledge management action plan.

e Produce communication tools and materials (brochures, newsletters, result sheets, videos, web,
social media, etc.).

e To set up mechanisms for capitalization and sharing of experiences.

e Support the training of the project team on communication and knowledge management
approaches and tools.



3.

Consultant’s Tasks and Responsibilities

The consultant will be responsible for:

a) Carry out a diagnosis of the needs and existing tools in communication and Knowledge
Management.

b) Identify targets, key messages, and delivery channels.

c) Propose a communication strategy and a detailed Knowledge Management plan.

d) Develop adapted media and content (visuals, technical sheets, video clips, infographics, etc.).
e) Support the management of the project's website and social networks.

f) Organize activities to disseminate results.

g) Set up a document database and a capitalization system (SharePoint, Google Drive, etc.).

h) Train project team members in the use of communication and knowledge management tools.
1) Propose a practical guide or manual for the capitalization of knowledge.

j) Develop indicators to monitor the implementation of the communication and knowledge
management strategy.

k) Produce periodic activity reports.

4. Expected deliverables

Inception report including the work methodology and the mission plan.
Validated communication and knowledge management strategy.
Detailed implementation plan with monitoring indicators.
Communication products (visual aids, result sheets, etc.).

Functional knowledge management system.

Final report including recommendations and transfer of skills.

5. Duration of the mission

The assignment is planned for a duration of twenty-five (25) working days, to be carried out over a
maximum period of twelve (12) calendar months in 2026.

6. Profile of the consultant

Advanced university degree (minimum Master's degree) in communication, journalism,
knowledge management, information science, or engineering, or related field.

At least 5 years' experience in similar positions, preferably in development projects funded by
technical and financial partners.

Mastery of modern communication tools (DTP, social networks, web, video).
Knowledge of capitalization, knowledge management, and project cycle approaches.

Good command of English and French (oral and written).

7. Submission Terms

Interested candidates will be required to submit the following documents:

A detailed CV (max. 5 pages).



e A technical proposal (including understanding of ToR, the methodology for implementing the
assignment, and an indicative timeline).

e A financial proposal for the fees, without taking into account the associated costs.

8. Submission of tenders

Anyone interested in this consultation is invited to submit their application by email to the following
address: jobs@fcwc-fish.org, with a copy to adjihinto@yahoo.fr, kahoedo@yahoo.fr, and
avitabisa@fcwc-fish.org, by 17:00 GMT on February 20%, 2026.

The subject of the email must mention the consultancy for which you are applying.

Tema, 9™ February, 2026.

N WAy pTAet T ﬁ’iz)

R. ANTOINE GASTON DJIHINTO
(SECRETARY GENERAL)
--HEAD OF MISSION--

Attachment:
Terms of Reference
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TERMS OF REFERENCE FOR THE RECRUITMENT OF A COMMUNICATION &
KNOWLEDGE MANAGEMENT CONSULTANT

1. Background and Rationale

As part of the implementation of its Strategic Action Plan (SAP) 2021-2030, the Fisheries Committee
for the West Central Gulf of Guinea (FCWC) has partnered with the International Union for Conservation
of Nature (IUCN) to secure funding from the Global Environment Facility (GEF) for the GEF-7
"International Waters" focal area, to carry out the project "Use of Marine Spatial Planning in the Gulf
of Guinea for the Implementation of Payment for Ecosystem Services and Nature-based Coastal
Solutions" or MarEcoPlan. The implementation of the project is planned for a period of three (3) years,
from January 2024 to January 2027.

This project is part of a broader planning and management of marine and coastal areas using Marine
Spatial Planning tools. Given that WACA focuses on coastal management, this project will build on it to
provide MSP across the EEZ, filling gaps where MSP efforts have already been deployed, and supporting
the development of spatial plans for areas that are not yet included at the national level. The project will
facilitate the establishment of a regional Marine Spatial Planning (MSP) process, which will set the basis
for the assessment of fisheries services and enable the establishment of Payments for Ecosystem Services
(PES) at the national level. Once the MSP and PES systems are in place, it will be possible to find nature-
based solutions for the protection, restoration, and regeneration of ecosystems that provide services in
support of fisheries with the funds generated by the PES. This is a truly innovative approach brought to
FCWC to develop a better understanding of ecosystems, their state, the services they provide, and how
to use them to generate funding for the implementation of conservation measures such as nature-based
solutions (NBS). In addition, the project will support the implementation of existing sustainable
management plans for coastal and marine areas that are relevant for fisheries, and these plans will be
integrated into the regional MSP.

The FCWC wishes to strengthen the visibility of its actions and ensure effective capitalization of results
and good practices.

To achieve this, technical support is needed in the areas of strategic communication, knowledge
management, and experience sharing.

The purpose of these Terms of Reference is to recruit a Communication & Knowledge Management
Consultant to support the project team in the design and implementation of an integrated communication
and knowledge management strategy.

2. Consultant's Mission Objectives
The general objective of the mission is to develop and implement a communication and knowledge
management strategy in order to increase the visibility of the project, promote the dissemination of
results, and strengthen the capitalization of achievements.
The consultant's specific missions will be to:

e Develop an internal and external communication strategy aligned with the project's objectives.

e Design and implement a knowledge management action plan.

e Produce communication tools and materials (brochures, newsletters, result sheets, videos, web,
social media, etc.).

e To set up mechanisms for capitalization and sharing of experiences.

e Support the training of the project team on communication and knowledge management
approaches and tools.

3. Mission’s Expected Results
At the end of the mission, the following results are expected to be achieved:
e A validated communication strategy and knowledge management plan.

e Varied and quality communication products produced.



e A document database and an operational knowledge sharing system.
o Events for the dissemination and sharing of the results organized (workshops, webinars, etc.).
e Recommendations for the sustainability of the Knowledge Management system after the mission.

4. Consultant’s Tasks and responsibilities
The consultant will be responsible for:
A. Diagnosis and Planning
e Carry out a diagnosis of the needs and existing tools in communication and Knowledge
Management.

o Identify targets, key messages, and delivery channels.
e Propose a communication strategy and a detailed Knowledge Management plan.

B. Implementation
o Develop adapted media and content (visuals, technical sheets, video clips, infographics, etc.).

e Support the management of the project's website and social networks.
e Organize activities to disseminate results.
e Set up a document database and a capitalization system (SharePoint, Google Drive, etc.).

C. Capacity building
e Train project team members in the use of communication and knowledge management tools.

e Propose a practical guide or manual for the capitalization of knowledge.

D. Monitoring and evaluation
e Develop indicators to monitor the implementation of the communication and knowledge
management strategy.

e Produce periodic activity reports.

5. Expected deliverables
e Inception report including the work methodology and the mission plan.

e Validated communication and knowledge management strategy.
e Detailed implementation plan with monitoring indicators.

e Communication products (visual aids, result sheets, etc.).

¢ Functional knowledge management system.

¢ Final report including recommendations and transfer of skills.

6. Duration of the mission
The assignment is planned for a duration of twenty-five (25) working days, to be carried out over a
maximum period of twelve (12) calendar months in 2026.

7. Supervision and Coordination
The consultant will work under the supervision of the Project Coordinator, in close collaboration with
the other Consultants, and the National Project Focal Points.

8. Profile of the consultant
e Advanced university degree (minimum Master's degree) in communication, journalism,
knowledge management, information science, or engineering, or related field.

e At least 5 years' experience in similar positions, preferably in development projects funded by
technical and financial partners.



Mastery of modern communication tools (DTP, social networks, web, video).
Knowledge of capitalization, knowledge management, and project cycle approaches.

Good command of English and French (oral and written).

9. Submission Terms

Interested candidates will be required to submit the following documents:

A detailed CV (max. 5 pages).

A technical proposal (including understanding of ToR, the methodology for implementing the
assignment, and an indicative timeline).

A financial proposal for the fees, without taking into account the associated costs.



