TERMS OF REFERENCE FOR THE RECRUITMENT OF AN INTERNATIONAL
CONSULTANT IN PAYMENT FOR ECOSYSTEM SERVICES (PES)

1. Background and Rationale

As part of the implementation of its Strategic Action Plan (SAP) 2021-2030, the Fisheries Committee
for the West Central Gulf of Guinea (FCWC) has partnered with the International Union for Conservation
of Nature (IUCN) to secure funding from the Global Environment Facility (GEF) for the GEF-7
"International Waters" focal area, to carry out the project "Use of Marine Spatial Planning in the Gulf
of Guinea for the Implementation of Payment for Ecosystem Services and Nature-based Coastal
Solutions" or MarEcoPlan. The implementation of the project is planned for a period of three (3) years,
from January 2024 to January 2027.

This project is part of a broader planning and management of marine and coastal areas using Marine
Spatial Planning tools.

Marine Spatial Planning (MSP) aims to organize the uses of marine and coastal areas in a sustainable
way, in order to reconcile ecological, economic, and social objectives. In this context, the integration of
Payment for Ecosystem Services (PES) mechanisms appears to be an innovative approach to
economically value the services provided by ecosystems and encourage their conservation and restoration
Thus, the FCWC General Secretariat wishes to recruit a consultant to support the implementation of
Component 2 of the project, entitled "Payment for Ecosystem Services".

2. Objectives of the mission
Support the development of a design and methodological framework for the implementation of the
Payment for Ecosystem Services (PES) scheme adapted to marine and coastal ecosystems, and its
integration into the Marine Spatial Planning (MSP) process, to promote the sustainability and ecological
and economic resilience of coastal areas.
The consultant's specific missions will be to:

o Identify key marine and coastal ecosystem services and their beneficiaries;

o Assess the potential for the application of PES mechanisms in the context of MSP;

e Develop a methodological and institutional framework for the integration of PES into marine
spatial planning;

o Propose nature-based sustainable financing options (blue funds, carbon offsets, sustainable
tourism, etc.);

o Raise awareness and strengthen the capacities of national and local actors on the implementation
of PES in MSP.

3. Tasks and responsibilities of the consultant
The consultant will perform the following tasks:
a) Literature review and diagnosis
e Conduct a literature review on policies, strategies, and regulatory frameworks related to PES,
coastal management, and MSP;

o Identify priority marine and coastal ecosystems (mangroves, seagrass beds, coral reefs, wetlands,
etc.) and the ecosystem services they provide;

e Analyze the actors involved (beneficiaries, service providers, public institutions, private sector).

b) Evaluation of PES potential
o Identify the economic flows related to ecosystem services in the study area;

e Determine the services that can be the subject of a PES mechanism (e.g., carbon storage,
hydrological regulation, ecological tourism, etc.);

e Analyze the conditions of technical, legal, and institutional feasibility of the PES.



(c) Development of the methodological and institutional framework
e Propose a framework for governance and coordination between stakeholders (communities,

institutions, private sector);

e Develop methods for implementing the PES in the MSP (identification of actors, contracting
methods, monitoring, etc.);

o To make recommendations for the integration of PES into marine planning tools (zoning, action
plan, sustainability indicators).

(d) Capacity-building and dissemination
o Develop educational materials (presentations, technical sheets, simplified guides);

e Lead a workshop to present and validate the results with stakeholders;

e Produce a synthesis of recommendations and a roadmap for the implementation of the PES in the
MSP.

4. Expected results
At the end of the mission, the following results are expected:
e A diagnostic report of ecosystem services and PES potential in the study area;

e A methodological and institutional framework for the integration of PES into MSP;
e An operational roadmap for the implementation of the PES;
e A validation workshop organized with national and regional stakeholders;

e A consolidated final report including recommendations and proposed tools.

5. Expected deliverables
e Start-up report;
e Ecosystem Services Analysis and PES Potential Report;
e Methodological note on the integration of the PES into the PSM;
e Interim report of the mission;
¢ Final report of the mission.

6. Duration of the mission
The assignment will have a duration of twenty-seven (27) working days and will be implemented
over a maximum period of twelve (12) calendar months in 2026.

7. Supervision and coordination
The consultant will work under the supervision of the Project Coordinator, in close collaboration with
the other consultants as well as the project national focal points.

8. Profile of the consultant
The consultant will have the following qualifications:
e Advanced university degree (minimum Master's degree) in environmental economics, marine
ecology, integrated coastal zone management, or related field;

e At least 7 years of professional experience in the design and implementation of Payment for
Ecosystem Services, green or blue financing, or environmental incentive mechanisms;

o Demonstrated skills in economic analysis and policy framework development;

e In-depth knowledge of the institutional and environmental context of the region (West Africa,
Gulf of Guinea, FCWC, etc.);



e Good command of English and French (oral and written).

9. Submission Terms
Interested candidates are invited to submit the following documents:
e A detailed curriculum vitae (maximum 5 pages);

e A technical proposal (including understanding of ToR, the methodology for implementing the
assignment, and an indicative timeline);

e A financial proposal for the fees, without taking into account the associated costs.



