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Six littoral States of Gulf of Guinea - the Republic of Benin, Republic of Côte d’Ivoire, Republic of 
Ghana, Republic of Liberia, the Federal republic of Nigeria and Togolese Republic – have decided 
to equip themselves with a sub-regional instrument of fisheries development. That is how the 
convention establishing the Fisheries Committee for the West Central Gulf of Guinea (FCWC) was 
signed on 7 November 2007 in Cotonou, Benin.
 
The main purpose of the FCWC is to promote cooperation among the Contracting parties with 
a view of ensuring conversation and optimum utilization of the living marine resources and 
encouraging sustainable development of fisheries (institutional instruments, article 5,  paragraph 
1). 
 
To achieve that goal, the FCWC developed in 2018 a strategic plan, validated by the Conference 
of Ministers and including a 2012-2020 action Plan so as to regulate its initiatives in conformity 
with its mandate. 

The strategic Plan is implemented through three-year programmes, the first of which (2012-
2014) was carried out till the end of 2017. Based on the progress achieved with this Programme 
carried out exceptionally over a period longer than expected, the present second three-year 
Programme (2018-2020) has been developed to continue the implementation of the FCWC 
strategic Plan.  

The key elements of the FCWC strategic Plan including the logical framework are recalled and 
the planned activities with indicative budget over the reporting period are presented.

The major challenges over fisheries in the sub-region can be summarized as follows: 

High pressure on the fisheries resources and fishing overcapacity (at the industrial 
and artisanal levels);

High impact of illegal, unreported and unregulated (IUU) fishing with a lack of national 
monitoring, control and surveillance (MCS) systems of fisheries;

Absence of management and top-down decision-making (low engagement of actors);

Very limited scientific knowledge on resources, inter-connectivity of ecosystems and 
negative impacts of climate change;

Lack of technical and scientific capacities in terms of management;

Difficulties to meet the globalization and the technological changes requirements. 

1. BACKGROUND

2. THE ELEMENTS OF THE 2011-2020 STRATEGIC PLAN  

2.1 Major challenges in the sub-region

The FCWC Mission as set forth in the 2018 – 2020 Strategic Plan is: “To encourage cooperation 
among Members States and support them in achieving sustainable fisheries and the highest 
levels of social-economic benefits from the sector in harmony with the environment, and in 
conformity with international standards”.

2.2 FCWC Mission
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The Vision is: “To work for an effective, vibrant, inclusive and participative organization for 
sustainable development of fisheries in the West Central Gulf of Guinea”.   

2.3 FCWC Vision

The FCWC mandate, specified in the Committee Convention (article 5, paragraph 2), is broad 
and consisted of the following:

The specific objectives of FCWC can be stated as follows:

Provide a forum for discussion on all issues related to fisheries;

Improve the livelihoods of fishermen and processors of fishery products, including by 
developing appropriate measure to deal migrant fishermen;

Harmonize fishing laws and regulations between the Contracting parties;

Strengthen cooperation based on relationship with countries fishing on the high seas ;

Strengthen sub-regional cooperation for monitoring, control, surveillance and law 
enforcement, including the progressive development of common procedures ;

Promote the building of research capacities on fisheries;

Promote the development of standards for the collection, exchange and publication 
of fisheries data;

Develop and promote common policies and strategies, as appropriate, in the sub-
region for the views of the sub-region in international meetings; and

Promote sub-regional cooperation in marketing and trade in fish and fish products. 

Improve fisheries policies and governance through institutional provisions;

Conserve and use sustainably fishery resources; 

Improve artisanal fisheries and the livelihoods of fishing communities; 

Fight against IUU fishing through MCS;

Strengthen fisheries research and related disciplines;

Ensure excellence in the FCWC management.

1.

2.

3.

4.

5.

6.

2.4 FCWC Mandate 

2.5 FCWC Objectives
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The implementation of the first three-year Programme which was planned over the period 
2011-2014 has extended until the end of 2017 due to the lack of adequate human and financial 
resources for its implementation. 

In particular, it is the following strategic focuses: 2 (Conservation and responsible use of 
fisheries), 3 (Improving the management of artisanal fisheries and the livelihoods of fishers 
and operators), 4 (MCS and fight against IUU fishing) and 6 (Excellence in management) which 
deal with the essential of activities that led to concrete outputs. These include activities for (i) 
development and implementation of adequate management frameworks ; (ii) strengthening 
the capacity of small-scale fishers of the member states and other operators; (iii) Strengthening 
the national capacities for an effective, efficient and sustainable fisheries MCS system and 
putting in place effective regional cooperation mechanisms in MCS; (iv) and ensuring the 
effective implementation of the committee work. 

Many activities related to policies, governance and institutional provisions improvement 
(strategic focus 1) are now underway. 

The fishery research and the research in the related disciplines (strategic focus 5) and the 
commitment of civil society actors are the interventions areas that have made less progress 
due to the lack of real partners. But the active discussions with some of the partners such as 
the Japanese Cooperation (JICA) and the regional project in West Africa (WARP) implemented 
by the World Bank will conclude shortly with the implementation of appropriate activities. 

Therefore, the priorities of the second three-year Programme (2018 - 2020), will be (i) the 
effective start-up of research activities; (ii) the implementation of recommendations of 
regional fisheries plan under development with the support of African Union (AU); (iii) The 
identification and the commitment of civil society organizations. At the same time, the 
achievements in terms of fisheries MCS will be strengthened through the continuation of 
the WATF activities (second phase of Intelligence and support to fisheries MCS Project), the 
establishment of a VMS regional centre and patrols with the support of the Programme 
for the Improvement of regional governance in fisheries sector in West Africa (PESCAO) and 
expansion of the technical staff of the FCWC Secretariat.

3. IMPLEMENTATION LEVEL OF
THE FIRST THREE-YEAR PROGRAMME (2011-2014)

As with the first three-year Programme, the proposed actions are mostly from the FCWC Strategic 
Plan and therefore, concern each of the six (06) strategic focuses selected.  As the second three-
year programme covers the remaining period of the strategic Plan, all planned actions which are 
not implemented or partially carried out during the first three-year Programme will be taken into 
account. 

4. LOGICAL FRAMEWORK OF THE 2011-2020 STRATEGIC PLAN
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The three-year programme is a tool for implementing the FCWC Strategic Plan. It brings together 
a set of coherent actions whose achievement would lay the foundations for sustainable and 
responsible fisheries development for the coming years in the sub-region.

The Organization’s own resources, which are very limited, are intended to cover operating costs. 
Funding for programmed activities remains to be sought, which is the FCWC’s major challenge. 
However the possibilities of financing certain activities exist with technical and financial partners 
(TFP) as JICA and the World Bank (through the WARP). In addition, the FCWC will receive 
significant support from the new EU-funded Regional Programme, the PESCAO (Enhancing 
Regional Fisheries Governance in West Africa Programme), for activities to combat IUU fishing, 
including MCS. 

This three-year programme which is the second and last for the implementation of the Strategic 
Plan Committee, is expected to achieve the targets for 2020. Its success is linked to the ability 
to mobilize resources for its implementation and, above all, the commitment of States (statutory 
and voluntary contributions) and TFPs (support to the FCWC through Regional Projects/ 
Programmes implemented or within the framework of bilateral relations). 

CONCLUSION
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